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OBJECTIVE: 
Grinchmas will be one of your go-to favorites to get 
your students into the holiday spirit. Co-authored 
with my great friend and colleague Butch Soles, 
Grinchmas was birthed out of the games Stack At-
tack and Blockheads from PE²: Double the Physical 
+ Double the Education = Double the Fun (2011), 
Grinchmas is an ideal game to help students prac-
tice and improve throwing and bowling for accu-
racy, and offensive and defensive strategy. Grinch-
mas combines the art of cup/bucket stacking, the 
strategy and tactics incorporated in offense and 
defense, the skill of throwing and bowling to hit 
various targets, along with the “never give up” at-
titude it takes to be successful.

SCENARIO: 
The grumpy, old Mr. Grinch and his Grinch relatives 
are back at it once again to try and take away the 
joy of Christmas by stealing the children’s presents 
and destroying all of the Christmas trees! It is up 
to the children of Arborville to save Christmas by 
sending all of the Christmas presents back down 
the chimney and returning the Christmas trees to 
all of the families of Arborville.

EQUIPMENT: 
 � Gatorskin balls (50+; the more the better)

 � Speedstack cups or plastic buckets/sand pails 
(100+; the more the better)

 � Storage container for cups/buckets (I lay a soc-
cer goal on its back and place all of the cups 
inside of the netting)

 � Trashcans (3 per side)

 � Hula Hoops (4-6 on the mid-
line)

 � Dice (8-12 or two different 
colored dice per hoop)

 � Optional: Swim Noodles 
(2 per team)

PROCEDURE: 
Before classes arrive, place 
all of the balls in the cen-
ter of gym. Place all of the 
hoops, side by side, on the 
midline with two different colored dice inside each 
hoop. Place the container of buckets (Christmas 
tree farm) on one side of the gym at the midline 
(See Figures 1 and 2 for examples of how to set 
up the farm). Place three trashcans on each side 
of the gym with one trashcan directly underneath 
the basketball goal (See diagram for set up). When 
classes arrive, divide the class into two teams and 
send each team to opposite sides of the gym to 
sit down and await further instructions. Optional: 
Select up to three players from each team and give 
each player a swim noodle. The object of the game 
for each team is to collect and stack as many buck-
ets as possible in order to build the most Christ-
mas trees to earn the most points before the time 
expires. Provide a brief explanation of the Scorer, 
Builder, Gatherer, Protector, and Grinch positions 
(described below). Inform students that they can 
choose and change any position at any time dur-

Figure 1: Xmas Tree Farm w/ Speedstacks Figure 2: Xmas Tree Farm w/ buckets
Figure 3: Getting buckets from the  

Christmas tree farm

Grinchmas— K-8
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ing the game. To Begin: “Scorers” (the children 
of Arborville), from behind the midline, will begin 
throwing balls into the trashcans or basketball 
goals (chimneys) on the opposing team’s side. 
Note: the balls going down the chimneys represent 
the returning of all of the Christmas presents stolen 
by the Grinch. Each score of a trashcan or basketball 
goal earns the Scorer two buckets from the Christ-
mas tree farm (See Figure 3). Bonus: triple points 
(6 buckets) will be awarded if a Scorer throws the 
ball into the basketball goal AND the ball drops 
directly into the trashcan underneath the goal. 
Scorers can also earn buckets by meeting at any of 
the hoops to face-off against one of the opposing 
team’s players. A “face-off” occurs with each player 
picking up a die and rolling the die inside the hoop 

to determine who has the higher number (See Fig-
ure 4). Note: make sure to leave the dice inside each 
hoop. All players who roll the higher number will 
create and verbalize a subtraction math sentence 
with both numbers rolled to determine the num-
ber of buckets to retrieve from the Christmas tree 
farm. For example, Player A rolls a 6 and Player B 
rolls a 3. Player A states “6 – 3 = 3” before going to 
retrieve “3” buckets from the Christmas tree farm 
and Player B must stop and perform 3 push ups 
(or any fitness-based skill before continuing play. 
Note: players must perform a re-roll of the dice if they 
roll the same numbers. All Scorers who win buck-
ets must take and put the buckets anywhere on 
their team’s side of the gym. Note: the Scorer posi-
tion can be played as long as there are buckets at the 
Christmas tree farm.

As buckets are earned, the positions that can be 
implemented will be defined as: 1. “Builders” (Cin-
dy Lou Who) are any players who choose to help 
set up the Christmas trees by stacking buckets, 
within their team’s boundaries, each time buckets 
are earned (See Figures 5-10 for the stacking ex-
amples and their point values). Note: trees can’t be 
built behind the trashcans.

2. “Protectors” are any players who choose to do 
whatever it takes to defend a Christmas tree from 

Figure 5:   1 Bucket = 1 Point

Figure 8:   10 Buckets = 20 Points

Figure 6:   3 Buckets = 5 Points

Figure 9:   15 Buckets = 30 Points

Figure 7:   6 Buckets = 10 Points

Figure 10:   21 Buckets = 50 Points

Figure 4: Facing-off at a hoop
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Figure 11:   Protecting buckets Figure 12:   A bucket on its side Figure 13:   Grinches defending

the Grinches rolled or thrown balls (See Figure 11). 
Protectors must always stand and may not touch 
the buckets while protecting. 

3. “Grinches” are…  a.) any players from the op-
posing team who choose to roll or throw balls at 
the Christmas trees with the intent to destroy or 
knock over buckets or bucket stacks. Each Grinch 
who knocks a bucket over on its side must cross 
the midline and only gather the bucket or buckets 
that were knocked over and immediately return 
them to the Christmas tree farm. Note: sometimes 
a stack of buckets will get hit, but a Grinch may not 
capture the bucket unless it was knocked over on its 
side (See Figure 12). 

b.) This Grinch position is optional: the selected 
two players from each team will use the swim noo-
dles to block or defend the thrown balls (presents) 
from going down the chimneys (See Figure 13).  

4. “Gatherers” are any players who choose to go 
anywhere, even crossing the midline to go to the 
opposing team’s side, to gather balls to bring back 
to their team’s side. The Gatherer position is im-
portant, especially when there are not many balls 
available on a team’s side.

Scorers will continue to earn buckets that are still 
available, Builders will continue stacking buckets, 
Protectors will continue protecting as buckets 
are stacked, Grinches will continue defending the 
chimneys and destroying the opposing team’s 
buckets or bucket stacks, and Gatherers will 
continue retrieving balls until the stop signal (time 
limit to be determined by the teacher) is given. The 
teacher will quickly add up points based on the 
types of stacks built and the team with the most 
points will be declared the winner for that round. 
Clean up and start a new round. Note: remind 

students that all five positions are available to 
anyone and that any player can change positions at 
anytime. Also, mention that all positions are chosen 
and performed on a voluntary basis, especially 
Protectors who are at the risk of getting hit by balls 
while protecting their Christmas trees.

RULES AND SAFETY:
1. Scorers may not cross the midline while throw-

ing balls at the chimneys. 

2. A “face-off” is when two players meet at a 
hoop with each player picking up a die and 
rolling the die inside the hoop to determine 
who has the higher number. Note: make sure 
to leave the dice inside each hoop. 

3. All players who roll the higher number will 
create and verbalize a subtraction math sen-
tence with both numbers rolled to determine 
the number of buckets they win. All players 
must perform a re-roll of the dice if they roll 
the same numbers. 

4. Players must clearly drop their die and may 
not touch or alter the number in anyway once 
it is rolled. The number is an automatic “1” if 
the die goes out of the hoop. 

5. Christmas trees may be built anywhere within 
the boundaries on a team’s side, but Builders 
should strategize and determine the safest 
and best places to stack buckets. All Christmas 
trees are “free game” to be destroyed once a 
bucket is placed on the ground or on a stack. 

6. Grinches may not cross the midline to roll or 
throw balls, but Grinches may cross the mid-
line to collect buckets that have been knocked 
over on their side.
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 = hoops with two dice        = trashcans  = Christmas tree farm 

Grinchmas DIAGRAM

7. Protectors must always stand and may not 
touch the buckets while protecting.

8. Protectors must understand that they are at 
risk of getting hit by balls since they are guard-
ing buckets. 

9. Gatherers may cross the midline to go and re-
trieve balls from the opposing team’s side, but 
may not roll or throw balls until they are back 
on their team’s side.

VARIATIONS:
1. Move the chimneys closer to the midline for K-2 

students and vice versa for Grades 3 and up.

2. For Grades K-2, play Greater than and Less 
than instead of creating a subtraction sen-
tence. The player who rolls the higher number 
earns one bucket. 

3. For Grades 3 and up, place four dice in each 
hoop. For example, two green dice and two 
red dice. The combination of adding two dice 
will create greater number outcomes for earn-
ing buckets. 

4. Do you want larger stacks? Allow students to 
build larger stacks and create higher point val-
ues. For example, 28 buckets equals 75 points 
and 36 buckets equals 100 points.


