
Problem Solving Area 
 

The problem-solving area is a successful behavior management strategy that places the responsibility of 

problem solving right in the students’ hands. Most of the inappropriate behavior that typically occurs in class 

is between two students and typically results in a class disruption and a need for intervention by the teacher. 

This disruption, better known as tattle telling, is a frustrating but common problem. If children become 

dependent on someone else to solve their problems, then they may never develop responsibility to sort out 

problems for themselves.  

I use a teacher led role-play to achieve understanding of the process and to reinforce the significance of 

being accountable and handling problems independently. It is best to discuss the problem-solving area during 

the first week of school. The premise is this. If someone has a problem, instead of telling the teacher, they 

immediately ask the person involved to go to the Problem-Solving Area. The student then should point to 

one of the many faces on a poster that best demonstrates how they feel at that moment. The poster depicts a 

variety of typical emotions that all people experience. Students typically point out faces that are sad, angry, 

frustrated, and hurt. Interestingly enough, many students will begin learning and realizing how their actions 

sometimes make others feel. Students proceed by discussing their problem and possible ways to solve it by 

following these steps to solving a problem. List these steps on a poster as a reminder for students. 

 1. What is the exact problem? Remember to listen. 

 2. Tell your side of the story; don’t play the blame game. 

 3. Suggest possible solutions and come to an agreement. 

 4. Carry out your agreement by keeping your word. 

Teach students that they can’t leave the Problem-Solving Area until both parties have covered all four steps. 

In some cases both parties can’t agree on a solution or resolve their differences. If this occurs, I allow 

students to come to me, not to solve the problem, but to offer suggestions on how to solve it. This idea is an 

attempt to teach children about self-responsibility. Instruct students that if anyone verbally or physically 

abuses them, they must immediately inform the physical education teacher. 

Over time, the Problem-Solving Area may reveal that the student who does not want to go to the area is 

probably the one who caused the problem. If a student refuses to go to the Problem-solving Area, that 

student must sit out for not attempting to solve the problem. 

The Problem-Solving Area has done wonders for my physical education program because it provides an 

opportunity for students to express how they feel while learning how to resolve differences without my 

mediation. 

 



Physical Education Rules, Practices, and Procedures 
 

The first week of school is a time for you to get to know the students while clearly introducing and clarifying 

class rules, signals, procedures, expectations, and how much fun they are going to have during the year. One 

of the themes I try to establish early in my own class is accountability. That way, students can develop self-

responsibility and learn to use a tool to sort out problems for themselves. 

 

First Week of School: 

Teachers can establish the tone of the entire semester during the first week of school. The activities in this 

chapter can help educators get children started with the means to make proper behavior easier to accomplish. 

To create an optimum learning environment, teachers should implement a behavior and class management 

strategy. The following class management procedures can be covered in detail at the beginning of school and 

then reinforced throughout the year—especially during the first two weeks. 

When discussing rules and consequences, make it a point to select, recognize, and praise students who are 

demonstrating behaviors expected in physical education, such as listening when others are talking and raising 

their hands to answer questions. This will be a great time to let students know that their teachers and their 

peers are always observing them. It is important, especially at the beginning of the year, to set the stage for 

physical education behaviors and expectations. Be sure to provide many examples of behaviors that will be 

expected from each child. As the school year progresses, frequently “catch” students demonstrating 

behaviors congruent with class expectations. 

 

Welcome to Physical Education: 

Ask students to name any activities they would like to do this year and record them for possible future 

lessons. When you listen to student opinions, it gives them some ownership in what they perform in class. 

Establish the Class Signal 

Explain that each day follows the same procedure: When the children arrive, the physical education class 

begins immediately after the teacher gives the signal and everyone is seated, listening attentively. For 

example, the teacher can say one-two-three, and students immediately sit down and respond by yelling Hoo! 

as loud as they can, which is then followed by complete silence. The loud signal (Hoo!) gets the attention of 

all the other students who may not be aware that the teacher is ready to begin class. The teacher gives the 

signal only 

� at the beginning of class to get everyone ready to begin, 

� during class when it is time to discuss a new activity or skill, 

� to stop the class and reinforce particular rules, or 

� to initiate the 10-second countdown. 

 

Get Students Active: 

After you introduce and practice the class signal, select a game or activity from the games unit to 

demonstrate and play (see chapter 2, “Supporting Games and Activities”). Remember that class time is 

limited and that the children are going to be asked to learn a lot of material at the beginning of the year. A 

strategy that works well is to introduce and play games during the first two weeks of school but save the last 

part of class for administration. It quickly gets children active at the beginning of class, which makes them 

more likely to listen during the last 10 to 15 minutes of class when you cover class rules, procedures, and 

expectations. 

Discuss the Classroom Procedures 

Determine the class rules based on the facility being used and number of students in attendance. The main 

points to consider are 

� bathroom breaks, 

� water fountain usage, and 

� entering and exiting the gym. 



One example of entering the gym: Show each class which gym line to sit on when they enter and exit the 

gym. For example, students enter the gym every day and sit on the designated line assigned to them, then 

they repeat the procedure before they exit the gym. This habit ensures that there is not pandemonium at the 

beginning and end of class. 

Develop a List of Rules and Consequences 

For this activity, have the third, fourth, and fifth graders brainstorm new rules and consequences or have 

them add and delete (at teacher’s discretion) to the already established list of rules. 

 

The following is a typical list of rules that you can adapt and display for your students: 

� Play and have fun. 

� Show respect to others and to the equipment. 

� No horseplay or fighting. 

� Always play safe. 

� No food, candy, gum, or toys in gym. 

 

The following is a list of sample consequences that you can give when a student breaks a rule: 

� Verbal warning 

� Time-out from the activity 

� Trip to the principal’s office 

� Cleaning tasks while others play 

� Note home to parents 

 

Hint: Briefly review rules and consequences each day during the first two weeks. Point out that students are 

the ones who helped develop these rules and that they must live with the consequences they created. 

 

10-Second Countdown: 

At the end of class, give students a slow 10-second countdown. During this countdown, students must clean 

up their area and sit down on their designated line to await the arrival of their teacher. You can also use the 

10-second countdown at the beginning of class to quickly group students and instruct them. 

 

Paybacks System: 

Consequences, other than verbal warnings, are given in the form of “Paybacks.” Paybacks are given to 

students after repeated warning of breaking a class rule. If a teacher observes that a student is constantly 

being an interruption in the physical education class, then it is necessary that the student take some 

responsibility for his or her actions. 

As a consequence, students will “pay” the teacher “back” by sitting out or doing odd jobs. These odd jobs 

may include cleaning gym baseboards, dusting, cleaning windows and doors, cleaning out or straightening 

up the equipment room, or any other jobs available in your gym. When given the option, most students 

would rather work than be sent to the office. No other people are involved, and students respect and 

appreciate the fact that the problem will stay between the teacher and the student. 

This system works well for the student who would rather sit out than play. When they learn that they must 

work as a result of their poor choices, they typically choose to participate and demonstrate the expected 

behavior. 

The administration appreciates this system as well because the majority of the discipline is handled within 

the confines of the gym and thus limits office visits. The end result: Students realize and live up to class 

expectations, and the recurrences of inappropriate behaviors diminish. 

Although teachers need to document all behavior problems (see “Paybacks Record Sheet” on page 124), only 

in extreme or repeated cases do you need to contact administrators or parents. Students also know that for 

each payback they receive during a grading period, two or three points will be subtracted from their grade for 

that period. 

 



Recording Paybacks: 

Record each payback on the record sheet. After a sheet is filled, transfer each payback to a five-by-eight 

index card with the student’s name and teacher’s name on it. Each time a student gets a payback, record it on 

the card. 

If a child gets three paybacks during a nine-week grading period, send a letter home to their parents to be 

read, signed, and promptly returned (see sample letter on page 125). The student also must pay back the 

teacher by cleaning during a Fun Day or a physical education class. Four paybacks results in a parent phone 

call; five paybacks result in a parent conference. Start the payback system over with each new grading period. 

 

See Preview Page for a copy of the Paybacks Record Sheet 
    

      

      

      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Physical Education Note Home to Parents 
 

TEACHER: __________________      DATE: ___________ 
 

 

JUST A NOTE TO LET YOU KNOW ___________________ IS 

HAVING DIFFICULTY IN THE FOLLOWING AREAS: 

1. ________ Listening and following instructions  

2. ________ Continuous disruptive behavior 

3. ________ Participating within personal space 

4. ________ Showing respect to other students 

5. ________ Showing respect to the teachers 

6. ________ Eating food, candy, gum, or playing with toys during class  

7. ________ Participating in physical education activities 

8. ________ Damaging or using P.E. equipment appropriately 

9. ________ Hurting others by hitting, kicking, pushing or bullying 

10. ________ Using profanity or vulgar gestures 

11. ________ Cheating or disregarding the rules of the class activity 

12. ________ Wearing the appropriate shoes or clothing for P.E. 

13. ________ Throwing balls, Frisbees, etc. at others 
 

The consequence for getting 3 Paybacks during this grading period will involve doing 

some non-PE related activity for one entire class period. 
 

COMMENTS:    

__________________________________________________________

__________________________________________________________ 
 

Please speak with _____________________ concerning these matters. If you have any 

questions or comments, please call me at ________________, or simply respond below.   

__________________________________________________________

__________________________________________________________ 
 

Thank You,  
     

*PLEASE SIGN AND RETURN AS SOON AS POSSIBLE* 
_________________________________________ 

Parent Signature 

 


