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OBJECTIVE: 
Adapted from the game Cold Hard Cash (HyPEd Up, 
2017), We’re on Lockdown is a high energy, non-
stop fitness game where teamwork and persever-
ance are crucial to find the hidden keys. The hidden 
keys will then be used to unlock each safe to expose 
the mystery code to escape the lockdown.  

EQUIPMENT: 
 � Poly spots (50+)

 � 1 Fitness Card per group (laminate each card to 
avoid having to make copies) 

 � 1 die per group

 � 1 wristband per team

 � Bucket of play money $1.00 bills (100+ $1 bills)

 � 5-gallon buckets (5)

 � Lock with key (5)

 � 5-letter code words (select at least 4-5 words to 
choose from for each game)

 � Optional: traffic cones to designate running 
lanes

 � Optional: one hula hoop per team to designate 
each team’s home base

SCENARIO: 
Captain Cruel has captured the school and impris-
oned all of the students inside the gymnasium. All 
of the students are now trapped inside the gym 

and must work hard and work together to locate 
the hidden keys to unlock each safe to figure out 
the mystery code that will free everyone from be-
ing on Lockdown! 

PROCEDURE: 
Before students arrive, spread out all of the poly 
spots all over the gym and place all 5 keys un-
der 5 random spots (See Figure 1). Place each 
hoop around the perimeter of the gym, but leave 
enough space to allow for groups to run laps on 
the outside of the hoops and traffic cones. Place 
one Fitness Card, wristband, and one die inside 
of each hoop (See Figure 2). Place the five buck-
ets (safes) with the attached lock somewhere out 
of bounds (See Figures 3-4) Note: place 1 letter of 
each code word inside each of the 5 buckets (See 
Figure 5). Instruct the class to get into groups of 
3-5 (depending on space and class size) and go sit 
down at a hoop and await further instructions. The 
teacher will then select one Captain at each hoop 
and instruct him/her to put on the wristband. The 
object of the game is to earn cash by performing 
team exercises in order to go to the center to se-
lect a poly spot for the chance to uncover a one of 
the five hidden keys! 

To Begin: each team will roll their one die to deter-
mine the fitness skill that has to be done from the 
Fitness Card. For example, Team B rolls a 5. They look 
at skill number 5 on the Fitness Card and perform 
25 jumping jacks together as a team. Upon comple-
tion of the skill, the Captain, and ONLY the Captain 
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Figure 1: keys hidden under various spots Figure 2: Fitness Card, wristband, and die
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will go retrieve one, $1.00 bill from the cash bucket 
(See Figure 6). Note: the teacher should keep the cash 
bucket of $1.00 bills close by to help avoid cheating. 
Each team’s goal is to continue this process until 
they have earned $3.00. Each time $3.00 is earned, 
the Captain will give the cash to the teacher in or-
der to purchase a spot from the center. Note: the 
teacher will return all $1.00 bills to the cash bucket. 
The Captain may then go to the center to choose 
and uncover ONE spot (See Figure 7). Note: turning 
over more than one spot will result in an immediate 
ejection/disqualification from the game. The Cap-
tain will then retrieve the spot and key (if a key was 
found). Captains should always bring the spot they 
chose back to put in their team’s hoop. Any found 
key will result in that team going to the safes and 
trying each lock until one of the safes is unlocked. 
The Captain will reach in the bucket of the unlocked 
safe and pick out one letter. Note: the teacher will let 
students know before the game begins which color 
letter is to be chosen out of the bucket for that round.  
The team will return the key to the teacher go to 
their hoop with their letter. The Captain will give 
the wristband to a teammate to become the new 
Captain and the team will continue the process of 
earning $3.00 more to purchase another spot for 
the chance of finding another key. 

The game will continue until all 5 keys have been 
found, each safe has been unlocked and each let-
ter retrieved (See Figure 8 for examples of words). 
The class will be instructed to sit down and each 
team (or just the team captain) with a letter will be 
instructed by the teacher to gather in the middle 
and given 1-2 minutes to unscramble the letters 
to determine the mystery code. Once the correct 
mystery code has been announced, the teacher 
will declare that Captain Cruel has been defeated 
and the students have escaped the Lockdown! If 
time permits, start a new game by instructing all 
teams to turn in the spots and go stand and face 
the wall to hide their eyes while the teacher ran-
domly places the keys under the spots and selects 
a new color code word.

RULES AND SAFETY:
1. All teammates must complete whatever num-

ber fitness skill was determined by the roll of 
the die. Captains will roll the die each time.

2. A $1.00 bill is awarded after the completion of 
the fitness skill. Only Captains may come and 
get $1.00 bills from the cash bucket. 

3. Teams may only perform one fitness skill at a 
time.

Figures 3: Five safes... 

Figure 6: The cash bucket

Figures 4: ...each with a lock

Figure 7: Uncovering 1 spot

Figure 5: letters in a bucket

Figure 8: 5-letter words
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4. $3.00 earns the right for the Captain to go to 
the center to choose and uncover ONE spot. 
Turning over more than one spot will result in 
an immediate time out or disqualification from 
the game. 

5. Captains should always bring the spot they 
chose back to put in their team’s hoop. 

6. Any found key will result in that team going to 
the safes and trying each lock until one of the 
safes is unlocked. 

7. The Captain will reach in the bucket of the un-
locked safe and pick out one letter. The team 
will return to their hoop with their letter. The 
Captain must give the wristband to a team-
mate after a spot has been chosen to become 
the new Captain

VARIATIONS:
1. Allow captains to cash in $2.00 or increase it to 

$4.00 to uncover a spot. Implement this rule 
when time is an issue or to play more rounds. 

2. Add more locks and create 6-9 letter words to 
unscramble.

3. Play the game similar to Escape Room. Finding 
each mystery code allows you to escape one 
room and enter another until all of the mystery 
words have been identified.

We're on Lockdown! DIAGRAM

= Poly spots / 5 keys randomly hidden = Cash bucket of $1.00 bills = the safes



We’re on Lockdown! Fitness Card:

1. Jog 2 laps around the gym together as a team (stay close to the wall)

2. Perform 20 alternating lunges in your personal space (count each 
one out loud)

3. Perform 6 push ups together as a team (count each one out loud)

4. Perform 10 Burpees together as a team (count each one out loud)

5. Perform 25 Jumping Jacks together as a team (count each 1 out loud)

6. Perform 10 squat jumps together as a team (count each 1 out loud)
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